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WVSC is in the process of implementing a significant part of the Strategic Plan that has been

created in order to help the club move forward and reach its goal of being recognized as a premiere

community soccer club in Canada. The restructuring of the Board of Directors and how they have

functioned in the past and the creating of five key committees will allow WVSC to begin working toward

its stated goals. However, as a volunteer based soccer club, it is imperative that we have dedicated and

motivated volunteers who are willing to roll up their sleeves and work. Are you someone who could

become an important part of our club’s governance group or a working committee member? In

particular we are looking for individuals with specific skills or experiences who might fit into one of our

committees. Committees will be guided by a Board Member and will meet an average of 6 times per

year.

Divisional Play Committee: Focus is to create smooth and efficient team management
and communication. Work in recruiting and training of club volunteers.

Technical Committee: Work closely with the Technical Director and Assistant TD on
technical development and delivery of programs. Recruit coaches and work with TD on
coaching development programs.

Communication and Promotion Committee: Work to develop communication and
promotion standards and initiatives for the club. Be responsible for communication
vehicles including the website, newsletter and other communiques. Oversee Club social
and recognition events and activities. Work to promote the club for recruiting new
players.

Revenue Generation Committee: Responsible for external sources of revenue
generation, marketing and fundraising, and working closely with our business
development partnerships. Two committee members will also sit on our project
subcommittee for a club house (capital campaign).

Facilities and Equipment Committee: Work to obtain another AT field for club
members and ensure quality grass fields are accessible and available. Liaison to West
Vancouver District and oversee facilities improve and remain adequate. Determine
equipment and uniform needs for the club. Two members to sit on subcommittee for
Club House capital project.

Board of Directors positions for this May will consist of one and two year terms and are

elected in at the AGM, which will be held May 26 at 7:00 pm (West Vancouver Upper Legion off
of 18" St.) The following are WVSC Board Positions and include the officer’s duties:



a. President - shall preside at all meetings and act as the official representative of the Club.
The President shall lead the Board in the direction of all Club activities. The President
shall call the Annual General Meeting, Board meetings, Executive Committee meetings,
emergency meetings and any disciplinary meetings.

b. Vice President Operations - is a senior Director in the Club and has general responsibility
for administrative and operational areas of work, will assist the President in carrying out
the operations of the Club, and act in the President’s absence.

c. Vice President Technical - is a senior Director in the Club and has general responsibility
for technical and game development areas of work, and will assist the President as
requested.

d. Secretary - provides support to association and Board meetings, and oversees records
management for the Club.

e. Treasurer - provides leadership for the financial management of the Club.
f. Director Divisional Play - leads the management of Divisional team play for the Club.

g. Director Developmental Programs - provides leadership and support for the
development programs in the Club.

h. Director Adult Programs - Provides leadership and support to the adult teams within the
Club.

i. Director Communication and Promotion - oversees the development and
implementation of communication and promotion activities for the Club.

j. Director Revenue Generation - leads the Club’s activities in bringing in revenue in
addition to member registration, program fees and investment income.

k. Director Facilities and Equipment - oversees club liaison with the District of West
Vancouver regarding existing or new facilities, and oversees the purchase and
maintenance of equipment owned or rented by the club.

If you are interested in running for an elected Board of Director position or if you are someone
who would like to nominate someone for a Director position, please use the following link to
find the nomination page: http://www.westvansoccer.com/event?id=372 . Anyone interested in
being a committee member should contact Bill Sparling, WVSC club president @ sparlingbill@shaw.ca,
or you can phone him at: 604 922-4544.
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